BHL Board Meeting Minutes

January 11, 2010 7:00 pm.

The meeting was held at BHL clubhouse. Board members attending were President Don Bisges, Vice President Nancy Ciervo, and Secretary Nancy O’Reilly. Also attending were AIO representatives Denise Hindes, Richard Allen from Dreamscapes, Tennis Chairman Bob Koon, and two Residents.

· The minutes of the previous board meeting were approved.


· Old Business


· The board met with Richard Allen to negotiate the final cost of dredging the retention pond and fixing the walking trails. Because of the massive flooding in September, the final cost was higher than anticipated. President Don Bisges offered him a total of $38,000 for both projects. Richard Allen agreed to the terms. The board has already given Richard a deposit of $9,000, and they will withhold $5,000 until he is done fixing the walking paths. He said he would start repairing the trails in about two weeks.


· Two Residents met with the board to discuss their driveway. They would like to install a second one leading to their basement doors, because they have an elderly family member who has limited mobility. They noted that there is another house in the neighborhood that has a second driveway. 


· The two Residents said that their driveway can be temporary. They would like to pour a concrete pad around the back of their house for their car, but they could pour gravel leading from the pad to the street and they would cover it with pine straw. 


· President Don Bisges said that the board would consider their request, but would need to talk to their neighbors and see if anyone would object.



· New Business


· The board voted to repair the Clubhouse roof as soon as possible, and they have hired the Krugman Roofing Company. They will look at two different options – either 30 year architectural shingles or 50 year slate looking ones. The cost will be around $8,000, but the slate shingles will be a little more expensive. 


· The board voted to forgo installing plants around the entrances, buying new furniture for the Clubhouse and canceling the spring Casino Night party in order to save money. They will try and put $20,000 back into the reserve account by 2011.



· Tennis Chairman Bob Koon met with the board to discuss tennis matters. He was concerned that he was not receiving team rosters or payments. These were going directly to the board, and he was out of the loop.

· President Don Bisges told Bob that it was imperative that tennis players paid either $25 per season or $75 for the year, one week before the season opened.

· The board suggested that the tennis captains draw up the team rosters, collect the money and forward them to Bob in a timely fashion.


· Bob Koon noted that the tennis courts should be resurfaced ASAP. It would cost a minimum of $6,600 to resurface or about $11,000 to apply Armour crack repair. President Don Bisges told Bob that they may be able to resurface the courts next year.

· The board questioned the expense of the tennis lights. It costs about $11,000 a year for electricity. President Don Bisges suggested that a timer with a beeper be installed. The lights would last an hour, but a beeper could go off 15 minutes before they shut off, so they could be reset during a match. That could save a lot of electricity. 

· The board wondered why they haven’t received any non resident money from the Swim Team last year. It wasn’t listed in the budget. AIO Representative Denise Hindes is going to contact Swim Team Manger Mary Kalafut and ask her about the money.

· ACC Issues/Approvals

· Three families have liens on their homes, and AIO Denise Hindes recommends taking one family to court to collect past dues.

· The board agreed to meet on Monday, February  8 at 7:00

Respectfully submitted,

Nancy O’Reilly
Secretary

            

