BHL Board Meeting Minutes

September 8, 2008 7:00 pm.

The meeting was held at BHL clubhouse. Board members attending were President Don Bisges, Vice President Nancy Ciervo, Treasurer Julie Siddons, Secretary Nancy O’Reilly, and Member-At-Large Sue Raguse. Also attending were AIO representative Denise Hindes, and a BHL resident. 
· The minutes of the previous board meeting were approved.


· Resident met with the board to discuss his car cover. He said that there was no specific mention in the Covenants to disallow them. President Don Bisges explained that even if certain items are not mentioned by name in the Covenants, that doesn’t mean they are allowed. It is up to the ACC (Architectural Control Committee) i.e., the board, to determine what is allowed or not allowed. Past boards have also banned car covers and the current Board will continue that policy.

· Resident has asked the board to please list the other items, not mentioned in the Covenants but disapproved by the ACC, for homeowner’s use. Examples would be flag poles and statues. The board agreed that this was a good item and would try and post them on the BHL website.


· President Don Bisges also recommended that the meeting minutes be posted on the website. The minutes would not mention any residents or addresses by name.


· President Don Bisges recommended that the neighborhood throw a social event in conjunction with the annual Homeowner’s Board Meeting on Saturday, November 15, 2008. He suggested a Chili Cook Off. The party would start earlier in the afternoon. For those who didn’t like chili, the board could grill hamburgers. They would also provide side dishes and beverages.

· Old Business


· The board needs to obtain board nominees by the Oct. meeting. Current board members, who wish to run again for 2009, also need to have their names on the November ballot. 


· The board would like Resident Jeanne Thompson to continue to edit the BHL newsletter. They would also like Resident Bruce Stern to copy and distribute it. The newsletter would also be posted on the website.


· The pool fence posts were fixed by Mauldin and Cook.




· Pool Chairman Janet Lynch came up with a checklist for the lifeguards to use in new pool contract bid. The board reviewed and edited the list. The board will decide between several Pool Company bids.

· President Don Bisges contacted Resident Mike Darrish about canceling old BHL website. The site is now forwarded to our current maintained site and will be continued for 6 more months for transition.


· Vice President Nancy Ciervo and Member-At-Large Sue Raguse ordered new handles for the clubhouse doors.


· RDZ Painting has submitted a bid to repair and paint all the rotten wood around the clubhouse exterior. This includes the windows and front porch rails on both the right and left sides. The total came to $4175. This total does not include repainting all the trim or staining the wood floor.


· The board discussed changing the colors of the clubhouse trim. Vice President Nancy Ciervo suggested that members come up with three new colors to replace the current two grays and BHL green, and meet on Monday, Sept. 15 to discuss them.


· The board discussed the retention pond. Christine Fonteberry has submitted a bid to dredge it. Her estimate was based on anticipated requirements needed by Cobb County, and the cost to haul dirt away to a homeowner’s home. Christine estimates she will have to dredge 3.5 feet. The total came to $34, 320.

· The board has decided to get additional bids to dredge the retention pond.


· Because the dredging bid was higher than anticipated, the board discussed ways to finance it. The board does not want to deplete their entire reserve account. President Don Bisges has asked AIO representative Denise Hindes to look into options on paying for the dredging including increasing homeowner dues or a one time fee for the dredging. 


· The board discussed remodeling the clubhouse. Vice President Nancy Ciervo, Member-At-Large Sue Raguse, and Secretary Nancy O’Reilly met with Christine Fonteberry about opening the storage room and converting it into a bar. The board estimates that this renovation will cost about $20,000.

· President Don Bisges suggested that the renovation be done in phases, starting with opening the storage room and laying a new wood floor. The board will request a bid from Christine Fonteberry and U.S. Cabinetworks from Marietta and others.


· New Business


· President Don Bisges recommended that the pool pavilion grill be professional cleaned after Nov. 15th meeting. It would cost about $150.


· We have had a few complaints that the clubhouse cleaners were not keeping it very clean. Secretary Nancy O’Reilly said that she would make a to-do list and email the cleaning crew.  They need to remember to clean the window sills and dust around the fireplace.


· President Don Bisges brought up getting landscape bids for 2009. Member-At-Large Sue Raguse would come up with a to-do list for the landscape companies. AIO representative Denise Hindes recommended getting bids from from several companies. Most of the landscapers have a 30 day out clause. We would like the yearly contract to begin in the Spring.

· ACC Issues/Approvals


· AIO representative Denise Hindes will send a letter to resident. There is a safety issue with too many cars parked in the street so close to the Mars Hill main entrance.

· AIO representative Denise Hindes told the board that if a lien is placed on a home, the lawyers will be paid up front. The HOA will be paid on the back end once the suit has been settled.

· There are currently liens on two residences.

· AIO representative Denise Hindes told the board that she sent a resident a letter, requesting a plan for the removal of the pile of branches from the side of their house, as soon as possible.
· The board agreed to meet on Monday, Oct. 6 at 7:00.

Respectfully submitted,

Nancy O’Reilly
Secretary

            

