BHL Board Meeting Minutes

July 7, 2008 7:00 pm.

The meeting was held at BHL clubhouse. Board members attending were President Don Bisges, Vice President Nancy Ciervo, Secretary Nancy O’Reilly, and Member-At-Large Sue Raguse. Also attending was AIO representative Denise Hindes, and BHL resident Janet Lynch. 
· The minutes of the previous board meeting were approved.


· BHL resident Janet Lynch told the board members that she had a bad encounter with Rebecca Smith from Splash Management. Janet kindly opens the pool every morning before the life guard arrives. Janet told some life guards that they were not properly cleaning the bathrooms, emptying the trash, or chaining the main gate. Rebecca Smith told Janet to stop harassing the life guards. She said that our board was too picky, and that cleaning the bathrooms was just a small part of the pool contract.

· The board may look into getting an alternate pool company for next year. They will come up with specific terms and will look for a pool company that can meet their terms. Vice President Nancy Ciervo suggested getting a bid from Swim Atlanta. In the mean time, the board has decided to hire a resident teenager to clean the bathrooms every Friday morning for $15 a week. The teenager will submit an invoice to AIO.


· The board discussed other problems at the pool. A resident teenager has caused problems and is currently on probation. A letter has been sent to his parents. If he causes another one, he will be banished from the pool for the season. The board discussed how to discourage non resident teenagers from hanging out at the pool. President Don Bisges would like to hire an extra life guard for one Saturday. That life guard would check each person against the BHL directory.  
 

· Old Business

· The board discussed the retention pond. Christine Fonteberry from Fonteberry Construction suggests putting silt barriers around the pond.


· The pool fencing and pump house door/lock have been repaired.


· The toilet in the ladies bathroom had to be replaced very quickly. The repair bill came to $763.81.


· The board received a quote from Carter Electric for a timer for pool kitchen overhead lights, but they decided it won’t be necessary unless they install security cameras.


· Member-At-Large Sue Raguse wanted to know how much cedar mulch Play Structures used to put down around the playground. The board was very surprised that the bill was $2200, as opposed to an estimate of $1700.


· Denise Hindes from AIO Management will speak with Rebecca Smith about the pool cover. The board is hoping that they can get one more year out of it.


· Vice President Nancy Ciervo and Member-At-Large Sue Raguse will look over new hardware choices for the clubhouse, and they will meet with Christine Fonteberry to discuss remodeling the clubhouse.

· New Business


· Member-At-Large Sue Raguse noticed that a laborer from Happy Planet was dumping grass clippings into the retention pond. She told him to stop. She mentioned this to another laborer in their truck as well.

· President Don Bisges suggests that a new water spigot be installed near the volleyball court, so players could wash off the sand before they enter the pool. Christine Fonteberry will submit a bid to run a line from the pump room to the shower spigot. It will be about 75 feet.


· Rebecca Smith from Splash Management submitted a bid for an air exchanger for the pool pump room. It will cost $1452

· ACC Issues/Approvals


· The board will be implementing homeowner fines for not submitting ACC forms. Once ACC forms are submitted, the board can decide to repeal these fines.


· The 2nd house to the main entrance did not get approval to paint their window trim black.

· The board agreed to meet on Monday, Aug 11 at 7:00.

Respectfully submitted,

Nancy O’Reilly
Secretary

            

