BHL Board Meeting Minutes

January 7, 2008 7:00 pm.

The meeting was held at BHL clubhouse. Board members attending were President Don Bisges, Vice President Nancy Ciervo, Treasurer Julie Siddons, Secretary Nancy O’Reilly, and Member-At-Large Sue Raguse. Also attending were AIO representative Ruann Bunker. Special guests were newsletter editor Jeanne Thompson and Rebecca Smith from Splash Pool Management.
· The minutes of the previous board meeting were approved.

· Jeanne Thompson discussed the state of the BHL newsletter. It is published once a month. Jeanne inquired how she could improve it. It was determined that Jeanne would receive the board meeting minutes with notes on what to include. She needs to receive new articles by the 20th of the month, for inclusion in the next month’s publication. The newsletter appears on the All-In-One-Management website and it is distributed to each homeowner. The next newsletter is scheduled for Feb 11, one week after the next Board Meeting.


· Rebecca Smith from Splash discussed the state of the BHL pool. She told board members that, because of Georgia’s historic drought, pools may not open this summer. At this point, Cobb County is taking a wait and see attitude. A decision by the county government should be made by March. Rebecca thinks that, even if pools remain open, it will be with concessions. She mentioned the possibility of a shorter swim season, non-use of our baby pool or pool slide. Regardless if pools are open for the public, they need to be maintained. Rebecca recommends that all homeowners write to their local representatives demanding that pools remain open.


· Member-At-Large Sue Reguse discussed the state of the Neighborhood Watch program. 50% of the neighborhood needs to be involved. Currently only 10 people have committed to it. It was decided that the board needs to look at other ways to combat vandalism and crime in addition to building up the interest in the Neighborhood Watch during the Pool Key Pickup Day. Additional security measures that were discussed:

· Upgrade the lights outside the Clubhouse

· Install two additional street lights in the parking lot by the Tennis Courts. 
· Fix Light between Parking Lot and Pool

· Look at cost to Install security cameras in the parking lot and at the Clubhouse/Pool.
·  All-In-One Management will contact vendors, Kensey Electric and Loud Security about lighting upgrades.
·  Loud Security will discuss security camera options at the February board meeting.





· Old Business

· All-In-One Management estimates that it will cost $50 to re-key the Clubhouse locks with 15 non-copy keys. Each board member will receive one, and 5 copies will go to Clubhouse Chair Andie Loucks.

· The board discussed how there are too many clubhouse keys floating around. Using new non-copy keys will help protect the Clubhouse. The Clubhouse Chair needs to be sure to get all keys back. Clubhouse renters will be required to return their key to get their deposit back


· Denise Hindes from All-In-One Management will set up a pool slide inspection for April/May before warranty expires.

· Committee Chairs
· President Don Bisges contacted current Chairs. Need Pool Committee Chair

· The board recommends advertising for Pool Chair and Committee in the February newsletter.

· The Welcoming Committee consists of Tana Parker and Melissa Labrezino 

· BHL Website

· Include request for any neighbor interested in developing website in February newsletter.

· Follow up with Pam Polk, AIO website designer if need be.

· Don to contact Mike Darrish about website and designing software.


· The board has decided not to replace the Arvida sign in front of the neighborhood entrance.


· Outside Fees/Budgets

· Swim Team Coordinator Carey Resnick needs to collect a $25 fee from each outsider.

· Tennis Team Coordinator Bob Koon needs to collect a $25 fee per season from each outsider.

· Julie to contact Bob and Carey to request a roster of all outside Swim Team and Tennis Team members.
· New Business

· ACC Issues/Approvals

· The board discussed the Resident complaint (1463 Firethorn Lake Rd.). It has agreed that the broken fence boarding Burnt Hickory Road is on private property. It is the homeowner’s responsibility to fix it.
· The board discussed the Resident violation/modification request (5194 Catalpa Knoll). The board is still waiting for the Cobb County zoning board written approval. Vice President Nancy Ciervo will ask their neighbors for input on the gazebo. Until the Board receives the requested communication from Cobb County zoning and a landscaping plan to block the view of the gazebo the gazebo modification request remains declined. The Dunn’s repainted fence was approved.
· The 6 foot privacy fence on the Resident property (1377 Peppergrass Court) was approved as it replaced an existing similar fence. The Board requests the homeowner provide a landscaping plan to cover the front view of the fence from the street.
· The street sign on the corner of Bent Oak and Hidden Brook Lane needs to be fixed or replaced. Ralph (?) is working on this.


· Vice President Nancy Ciervo requested that a private property sign be installed by the Large Lake. She will get a quote from Suzanne Haynie.

· All-In-One Management will call Happy Planet Landscaping and ask them how much it would cost to clean out the Large Lake retention area. Member-At-Large Sue Raguse will ask them to clean up the common area by her house.

· Secretary Nancy O’Reilly has agreed to take over the BHL directory. She will attempt to collect homeowners’ e-mails for publication and correspondence.

· Ruann Bunker from All-In-One Management discussed budget modifications. She recommended that the board put more money into the Reserve Account. The Board decided to wait until possible expenses for the next month are clearer.
 

· The board agreed to meet on Monday, February 4 at 7:00.

Respectfully submitted,

Nancy O’Reilly
Secretary

            

