BHL Board Meeting Minutes

December 9, 2008 7:00 pm.

The meeting was held at BHL clubhouse. Board members attending were President Don Bisges, Vice President Nancy Ciervo, Secretary Nancy O’Reilly, and Resident Scotti Madison. Also attending were AIO representative Ruann Bunker.
· The minutes of the previous board meeting were approved.


· Board members selected board positions for 2009. Don Bisges will remain President, Nancy Ciervo will remain Vice President, Nancy O’Reilly will remain Secretary, Scotti Madison will become Member-At-Large, and Deno Fabrizio was appointed Treasurer.


· President Don Bisges handed out new keys to the clubhouse. 

· Old Business


· The board voted to keep Splash Management as the pool company. Last month, Aquamania, who won the pool contract, withdrew their bid. President Don Bisges requested that Splash Management match their price of last year, because the board was dropping cleaning service for the bathrooms.


· The board is still looking for a pool chair to be the mediator between Splash Management and AIO. Resident Janet Lynch will continue to open and close the pool gate during the season.

· Secretary Nancy O’Reilly told the board that Steve’s Painting would come back in February to finish staining the clubhouse porch. The painting company needed consecutive warmer and dryer days to finish their work.
· President Don Bisges told the board that Richard Allen from Dreamscapes is still working on getting a license to dredge the silt pond. Richard may increase the price to reflect all the work needed to obtain the license. President Don Bisges is hoping that the pond can be dredged the first few weeks of January.

· Richard Allen for Dreamscapes submitted a bid of $23,000 for next year’s Landscaping contract. President Don Bisges would like to sign a contract on March 1. Richard will maintain the silt pond as part of the contract.

· The board discussed remodeling the clubhouse. President Don Bisges recommended setting a budget of $15,000 for all renovations. Vice President Nancy Ciervo suggested using Salisbury Granite and Marble for new granite countertops in the kitchen and bathroom. She will obtain a quote. Secretary Nancy O’Reilly suggested receiving a quote for a new custom bar from U.S. Cabinetworks of Marietta.

· Member-At-Large Scotti Madison recommended using a lady named Mona Lowe to strip and wallpaper the bathroom, and repair and paint the wall in the new bar room. 


· Member-At-Large Scotti Madison recommended that the board visit a store called Rustic Mountain to shop for a stand alone bar suitable for the bar room. The board will visit the store on Monday, Dec. 15.

· President Don Bisges brought up the idea of installing security cameras for the clubhouse again. He suggests that the board consider it now that the clubhouse will have TVs installed.

· New Business


· The board decided to raise the clubhouse rental fee to $100 on Jan. 1. Only residents would be allowed to use it.


· Member-At-Large Scotti Madison would like homeowners to be courteous, and stop using power equipment before 9:00 am and after dark. Secretary Nancy O’Reilly will write a notice to be published in the next Burning Issues Newsletter.


· The board decided to charge $25 a couple for the next Casino Night scheduled for the 2009 pool opening weekend.


· Treasurer Deno Fabrizio needs to collect $25 per season from each tennis player. He needs to speak with Tennis Coordinator Bob Koon about this.

· Member-At-Large Scotti Madison suggests reducing trash pick-up from four days down to two. He will contact Waste Industries, a popular trash company, and see what can be done. 


· ACC Issues/Approvals


· AIO representative Ruann Bunker reviewed the aged owner balances as of Dec. 9, 2008. The HOA needs to pay their lawyer $200 upfront to file a lien, and $500 upfront to file a suit. This money will be recouped on the backend.


· Three homeowners who currently have “Second Warning” status will be charged a 10% late fee after February 1, and have a lien filed after March 1.


· President Don Bisges recommends changing the Covenants to allow detached garages. Garages need to meet ACC approval, and they need to access the existing driveway.

· AIO Representative Ruann Bunker said that an addendum to the Convenants would have to be mailed to each homeowner.

· The board agreed to meet on Tuesday, Jan. 13 at 7:00.

Respectfully submitted,

Nancy O’Reilly
Secretary

            

