BHL Board Meeting Minutes

August 11, 2008 7:00 pm.

The meeting was held at BHL clubhouse. Board members attending were President Don Bisges, Vice President Nancy Ciervo, Treasurer Julie Siddons, Secretary Nancy O’Reilly, and Member-At-Large Sue Raguse. Also attending was AIO representative Denise Hindes. 
· The minutes of the previous board meeting were approved.


· President Don Bisges suggested that the board set a priority of expenditures for the remaining year. He also suggested that the board start a plan for 2009.

· Splash Management has offered to keep the pool open until October if we renew our contract with her. The board will be reviewing her pool contract, and requesting another bid. They will be requesting bids from pool companies that can meet their specific terms. Resident Janet Lynch will be coming up with a checklist for life guards to use in new bid. The board will be requesting bids from Rebecca Smith from Splash Management and Scott Garland from Aquamania. AIO representative Denise Hindes recommends that the board stick with these two companies because they are local, can come in on short notice, and the owners can repair pool equipment.

· The board met with Michael Ozeryansky. Michael designs and maintains our subdivision website. President Don Bisges asked him how many people have provided their e-mail addresses, and Secretary Nancy O’Reilly requested that her name be listed as the primary contact for renting the clubhouse. The board would like to post the community newsletter on the website. Jeanne Thompson and Bruce Stern did produce the Burning Issues every month and distribute it to every household. 


· The board discussed the Social Committee. President Don Bisges wondered if they were going to throw a party for Labor Day. Member-At-Large Sue Raguse didn’t think so because the Social Committee is under the impression that there isn’t any more money in the Social budget. AIO Representative Denise Hindes recommended that we contact Dafco Heating and Air. They will put on a movie night for free if they can advertise their services.
 

· Old Business

· The board discussed the retention pond. Christine Fonteberry is waiting for information from Cobb County about the original depth of the pond 18 years ago. Because it is in a flood zone, it needs to be dredged to its original level. Christine estimates that it needs to be dredged between 3 and 4 feet. She will provide a bid once she has all the facts.

· The pool fence has been fixed but a post needs to be repaired.

· The mulch around the playground has been raked.

· President Don Bisges reviewed the remaining budget for 2008. AIO representative Denise Hindes will ask her fellow colleague, Ruann Bunker about the Clubhouse Expenses, General Maintenance, Capital Expenses, and Landscape Improvements categories. It was determined that we had $6,000 - $10,000 left in budget for 2008.

· AIO Representative Denise Hindes mentioned that we will need a new pool filter. It will cost about $1000. We also need to repair the wood rot around the clubhouse palladium window and stair spindles, and paint the exterior. RDZ Painting can do these jobs for about $2400.


· AIO Representative Denise Hindes said that we could take money out of reserves to dredge the silt pond. 


· President Don Bisges suggested that we get a portable shower for near the volleyball court. It would be a lot less expensive than an installed one.


· President Don Bisges suggested that we budget about $20,000 for a clubhouse renovation. This would include opening up the left hand storage room, installing a bar, and purchasing a wide screen TV. This is tentatively scheduled for early 2009. The board will request a bid from Christine Fonteberry and U.S. Cabinetworks from Marietta.

· Vice President Nancy Ciervo and Member-At-Large Sue Raguse will look over new hardware choices for the clubhouse, and they will meet with Christine Fonteberry to discuss remodeling the clubhouse.

· New Business


· ACC Issues/Approvals


· The Resident residence, 2nd house to the main entrance repainted their windows their original cream color. 

· The board has decided to continue the Policy of prior BHL board’s and not allow car covers.

· The board agreed to meet on Monday, Sept. 8 at 7:00.

Respectfully submitted,

Nancy O’Reilly
Secretary

            

